Organisational Development PPG Work Programme 2011

22 Sept 2010 2 Dec 2010 23 Mar 2011 29 June 2011 28 Sept 2011 1 Dec 2011 March 2012
Councillors Training Report Report due Update report
and Development submitted including
Charles Reppke outlining key information on

developments

new members

induction
training and
additional
training for
spokespersons
Process for Change Progress report | Report Year 1 Review Report due
Jane Fowler due, to include | submitted Noted.
information on | highlighting
cashable staff | milestones
savings delivered, and
expected in | those to be
respect of | delivered by the
Workforce end of March
Deployment. 2011.
Local Plan Process Progress report Progress report | Update report
Fergus Murray submitted and due on results of
noted. consultation.
Asset Management Report Progress report Report due
Strategy considered, due.
Malcolm MacFadyen progress noted. Noted.
Roads Asset Report Progress report Report due
Management Plan considered, due.
Sandy MacTaggart progress noted. Noted.
Implementation of Report Progress report Progress Report
Performance submitted and due Due
Management noted.
Framework

Jane Fowler




Organisational Development PPG Work Programme 2011

22 Sept 2010 2 Dec 2010 23 Mar 2011 29 June 2011 28 Sept 2011 1 Dec 2011 March 2012

Community Noted progress Progress report Progress
Engagement Strategy | made in the due Report Due
| Action Plan delivery of the
Jane Fowler / Donald MacVicar | Strategy and

the reviewed

Action Plan.
Modernisation Report on Update report
Programme Implementation Due
Jane Fowler of Phase 3
Third Sector Disposal Report due

Strategy

Malcolm MacFadyen




